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 Kitchener's & Hamilton's Reports on Gallipoli 

Concerning Gallipoli: Lord Kitchener's Official Report as Minister of War, 9 August 1915:  

On the Gallipoli Peninsula during the operations in June several Turkish trenches were captured. 
Our own lines we re appreciably advanced and our positions were consolidated. 

Considerable re-enforcements having arrived, a surprise landing on a large scale at Suvla Bay 
was successfully accomplished on the 6th of August without any serious opposition. 

At the same time an attack was launched by the Australian and New Zealand corps from the 
Anzac position. and a strong offensive was delivered from Cape Helles in the direction of 
Krithia. In this latter action French troops played a prominent part and showed to high advantage 
their usual gallantry and fine fighting qualities. 

The attack from Anzac, after a series of hotly contested actions, was carried to the summit of Sari 
Bair and Chunuk Bair, dominating positions in this area. The arrival of transports and the 
disembarkation of troops in Suvla Bay were designed to enable troops to support this attack. 
Unfortunately, however, the advance from Suvla Bay was not developed quickly enough, and the 
movement forward was brought to a standstill after an advance of about two and one-half miles. 

The result was that the troops from Anzac were unable to retain their position on the crest of the 
hills, and after being repeatedly counter-attacked they were ordered to withdraw to positions 
lower down. These positions were effectively consolidated, and, joining with the line occupied 
by the Suvla Bay force, formed a connected front of more than twelve miles. 

From the latter position a further attack on the Turkish entrenchments was delivered on the 21st, 
but after several hours of sharp fighting it was not found possible to gain the summit of the hills 
occupied by the enemy, and the intervening space being unsuitable for defense, the troops were 
withdrawn to their original position. 

In the course of these operations the gallantry and resourcefulness of the Australian and New 
Zealand troops, frequently formed the subject of eulogy in General Hamilton's reports. 

It is not easy to appreciate at their full value the enormous difficulties which attended the 
operations in the Dardanelles or the fine temper with which our troops met them. 

There is not abundant evidence of a process of demoralization having get in among the German 
led, or rather German-driven Turks, due no doubt, to their extremely heavy losses and to the 
progressive failure of their resources. 



It is only fair to acknowledge that, judged from a humane point of view, the methods of warfare 
pursued by the Turks are vastly superior to those which have disgraced their German masters. 

Throughout, the cooperation of the fleet was intensely valuable, and the concerted action 
between the sister services was in every way in the highest degree satisfactory. 

Field report of General Sir Ian Hamilton: 

The first step in the real push -- the step which above all others was to count -- was the night 
attack on the summits of the Sari Bair ridge. The crest line of this lofty mountain range runs 
parallel to the sea, dominating the under features contained within the Anzac position, although 
these fortunately defilade the actual landing-place. From the main ridge a series of spurs run 
down towards the level beach, and are separated from one another by deep, jagged gullies 
choked up with dense jungle.... It was our object to effect a lodgment along the crest of the high 
main ridge with two columns of troops, but, seeing the nature of the ground and the dispositions 
of the enemy, the effort had to be made by stages. We were bound, in fact, to undertake a double 
subsidiary operation before we could hope to launch these attacks with any real prospect of 
success. . . . 

The two assaulting columns, which were to work up three ravines to the storm of the high ridge, 
were to be preceded by two covering columns. 

The whole of this big attack was placed under the command of Major-General Sir A. J. Godley, 
General Officer Commanding New Zealand and Australian Division. 

Among other stratagems the Anzac troops, assisted by H. M. S. Colne, had long and carefully 
been educating the Turks how they should lose Old No. 3 Post, which could hardly have been 
rushed by simple force of arms. Every night, exactly at 9 p. m., H.M.S. Colne threw the beams of 
her searchlight onto the redoubt, and opened fire upon it for exactly ten minutes. Then, after a 
ten-minute interval, came a second illumination and bombardment, commencing always at 9.20 
and ending precisely at 9.30 p. m. 

The idea was that, after successive nights of such practice, the enemy would get into the habit of 
taking the searchlight as a hint to clear out until the shelling was at an end. But on the eventful 
night of the 6th, the sound of their footsteps drowned by the loud cannonade, unseen as they 
crept along in that darkest shadow which fringes the searchlight's beam -- came the right 
covering column. At 9.30 the light switched off and instantly our men poured out of the scrub 
jungle and into the empty redoubt. By 11 p. m. the whole series of surrounding entrenchments 
were ours. 

Once the capture of Old No. 3 Post was fairly under way, the remainder of the right covering 
column carried on with their attack upon Bauchop's Hill and the Chailak Dere. By 10 p.m. the 



northernmost point, with its machine gun, was captured, and by 1 o clock in the morning the 
whole of Bauchop's Hill, a maze of ridge and ravine, everywhere entrenched was fairly in our 
hands. 

The attack along the Chailak Dere was not so cleanly carried out -- made, indeed, just about as 
ugly a start as any enemy could wish. Pressing eagerly forward through the night, the little 
column of stormers found themselves held up by a barbed-wire erection of unexampled height, 
depth and solidity, which completely closed the river bed -- that is to say, the only practicable 
entrance to the ravine. The entanglement was flanked by a strongly-held enemy trench running 
right across the opening of the Chailak Dere. Here that splendid body of men, the Otago 
Mounted Rifles, lost some of their bravest and their best, but in the end, when things were 
beginning to seem desperate, a passage was forced through the stubborn obstacle with most 
conspicuous and cool courage by Captain Shera and a party of New Zealand Engineers, 
supported by the Maoris, who showed themselves worthy descendants of the warriors of the Gate 
Pah. Thus was the mouth of the Chailak Dere opened in time to admit of the unopposed entry of 
the right assaulting column. 

Simultaneously the attack on Table Top had been launched under cover of a heavy bombardment 
from H.M.S. Colne. . . . The scarped heights were scaled, the plateau was carried by midnight. 
With this brilliant feat the task of the right covering force was at an end. Its attacks had been 
made with the bayonet and bomb only; magazines were empty by order; hardly a rifle shot had 
been fired. Some 150 prisoners were captured, as well as many rifles and much equipment, 
ammunition and stores. No words can do justice to the achievement of Brigadier-General Russell 
and his men. There are exploits which must be seen to be realized.... 

The grand attack was now in full swing, but the country gave new sensations in cliff climbing 
even to officers and men who had graduated over the goat tracks of Anzac. The darkness of the 
night, the density of the scrub, hands and knees progress up the spurs, sheer physical fatigue, 
exhaustion of the spirit caused by repeated hairbreadth escapes from the hail of random bullets 
all these combined to take the edge of the energies of our troops. At last, after advancing some 
distance up the Aghyl Dere, the column split up into two parts. Dawn broke, and the crest line 
was not yet in our hands, although, considering all things, the left assaulting column had made a 
marvelous advance. . . . 

At 4.30 a. m. on August 9, the Chunuk Bair ridge and Hill Q were heavily shelled. The naval 
gun, an the guns on the left flank, and as many as possible from the right flank (whence the 
enemy's advance could be enfiladed) took part in this cannonade, which rose to its climax at 5.15 
a. m., when the whole ridge seemed a mass of flame and smoke, whence huge clouds of dust 
drifted slowly upwards in strange patterns on to the sky. At 5.16 a. m. this tremendous 
bombardment was to be switched off on to the flanks and reverse slopes of the heights. 

General Baldwin's column had assembled in the Chailak Dere, and was moving up towards 
General Johnston's headquarters. Our plan contemplated the massing of this column immediately 



behind the trenches held by the New Zealand Infantry Brigade. Thence it was intended to launch 
the battalions in successive lines, keeping them as much as possible on the high ground. Infinite 
trouble had been taken to insure that the narrow track should be kept clear, guides also were 
provided; but in spite of all precautions the darkness, the rough scrub-covered country, its sheer 
steepness, so delayed the column that they were unable to take full advantage of the 
configuration of the ground, and, inclining to the left, did not reach the line of the Farm -- 
Chunuk Bair -- till 5.15 a. m. In plain English, Baldwin, owing to the darkness and the awful 
country, lost his way -- through no fault of his own. The mischance was due to the fact that time 
did not admit of the detailed careful reconnaissance of routes which is so essential where 
operations are to be carried out by night. 

And now, under the fine leader, Major C. G. L. Allanson, the Sixth Gurkhas of the 29th Indian 
Infantry Brigade pressed up the slopes of Sari Bair, crowned the heights of the col between 
Chunuk Bair and Hill Q, viewed far beneath them the waters of the Hellespont, viewed the 
Asiatic shores along which motor transport was bringing supplies to the lighters. Not only did 
this battalion, as well as some of the Sixth South Lancashire Regiment, reach the crest, but they 
began to attack down the far side of it, firing as they went at the fast-retreating enemy. But the 
fortune of war was against us. At this supreme moment Baldwin's column was still a long way 
from our trenches on the crest of Chunuk Bair, whence they should even now have been 
sweeping out towards {Chunuk Bair Hill} Q- along the whole ridge of the mountain. And instead 
of Baldwin's support came suddenly a salvo of heavy shell. 

These falling so unexpectedly among the stormers threw them into terrible confusion. The 
Turkish commander saw his chance. Instantly his troops were rallied and brought back in a 
counter-charge, and the South Lancashires and Gurkhas, who had seen the promised land, and 
had seemed for a moment to have held victory in their grasp, were forced backwards over the 
crest, and on to the lower slopes whence they had first started.... 

At daybreak on Tuesday, August 10, the Turks delivered a grand attack from the line Chunuk 
Bair Hill Q against these two battalions, already weakened in numbers, though not in spirit, by 
previous fighting. First our men were shelled by every enemy gun, and then at 5.30 a.m. were 
assaulted by a huge column, consisting of no less than a full division plus a regiment of three 
battalions. The North Lancashire men were simply overwhelmed in their shallow trenches by 
sheer weight of numbers, while the Wilts, who were caught out in the open, were literally almost 
annihilated. The ponderous masses of the enemy swept over the crest, turned the right flank of 
our line below, swarmed round the Hampshires and General Baldwin's column, which had to 
give ground, and were only extricated with great difficulty and very heavy losses. 
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